
CERTIFIED KANBAN COACH 
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45 

Passing score 

65% 

Timeframe 

60 minutes 

Enrollment Validity 

180 days 

Attempts 

One 

 

This protected Kanban job title can only be 
awarded by IBQMI®. You will have the privilege of using it on your CV for a lifetime. 

All our certifications are internationally recognized by major corporations. 
You may receive PDU credits (PMI) and Scrum Education Units (Scrum Alliance). Learn 
more 

All our certifications are fully online & independent of time or location. 
Enroll for a certification 24/7—with or without having a training. 

 

Summary of the –CERTIFIED KANBAN COACH®– Certification 

With the original Certified Kanban Coach® we offer the only holistic approach for Kanban 
on the market! Our Kanban Certification includes not only IT but also Automotive Industry 
and Continuous Delivery for Industry 4.0. The training material goes beyond IT-Kanban. 
Learn from experts. This certification welcomes developers, managers, Scrum masters, 
and business coaches and embraces a new way to deliver value using Kanban and 
establishing a Kaizen culture in an organization. The certification includes Toyota’s Six 

https://www.ibqmi.org/faq/#certifications/can-i-claim-pdus-at-pmi.org
https://www.ibqmi.org/faq/#certifications/can-i-claim-pdus-at-pmi.org


Rules, a deep dive into Kanban history, and you will learn everything about the key 
components of Kanban – the WIP limits, Kanban cards, and Kanban walls. 

The exceptional advantages of our certifications: 

• No Hidden Fees! We do not charge membership fees 

• Save $95 USD and get this training material included with this certification. See the 

CERTIFIED KANBAN COACH® training material at Amazon 🔗 

• Our certificates are valid a life long. You do not need to renew your certificate 

• Entry to our competence center as a validated expert. 

• Unlimited downloads of your stored certificate. 

• The IBQMI® certification badge. 

 
Each certificate includes: 

• The name of the qualified expert 

• The protected qualification title of which you are allowed lifelong use: 
IBQMI CERTIFIED KANBAN COACH® and 
CERTIFIED KANBAN COACH® 

• Your unique alphanumeric serial number that verifies the authenticity of your 
certification. 

• The signatures of the Board of Directors 

http://www.amazon.com/IBQMI%C2%AE-Certified-Kanban-Coach-official-ebook/dp/B01E1RVHR2


 

 
 

What benefits do I have by enrolling in this certification exam? 

With the original –CERTIFIED KANBAN COACH®– we offer the only holistic approach for 
Kanban on the market! This Kanban Certification includes not just IT but Automotive 
Industry and continuous delivery for Industry 4.0. If you want to understand Kanban in a 
holistic way and get one step ahead, there is no other certification on the market than the –
CERTIFIED KANBAN COACH®–. 
With this certification, you can promote your professional excellence in applying Kanban to 
any environment. 
 
Additionally, you will ... 

• learn what Kanban is, how it operates, and what advantages it offers compared to 
other approaches; 

• learn the difference between traditional and agile methods; 



• be able to understand the Three-bin system, the Kaizen culture, and the methods of 
visual control; 

• learn everything about the key components of Kanban – the WIP limits, Kanban 
cards, and Kanban walls; 

• learn how to apply Kanban to various scenarios and gain a solid understanding of 
advanced subjects 

 

Job Outlook (agile) IT project managers* 
 

2026 

  

12% (Faster than average) 

 
 
 
 

 

 

 

Median pay for (agile) IT project managers* 
 

$139,220 USD 

 
 
*https://www.bls.gov - U.S. Bureau of Labor Statistics 

 
See More benefits 
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Syllabus of –CERTIFIED KANBAN COACH®– 



 



What does the syllabus encompass? 

You will learn what Kanban is, how it operates, and what advantages it offers compared to 
other approaches for managing product development. You will also gain a solid 
understanding of advanced subjects, will learn how to apply Kanban to various scenarios, 
and will be exposed to case studies and existing best practices. 

What will be my qualification level after passing the final exam? 

With this certification, you can promote your professional excellence in applying Kanban to 
any environment. You can work with teams to help them build effective relationships and 
understand the dynamics within the team. 

The topics of the official training material for this certification are as follows: 

1. Kanban & Kanban Systems 

2. Origin and history 

3. Toyota’s six rules 

4. Kanban in project management 

5. Implementing Kanban 

6. The three-bin system 

7. Push systems vs pull systems 

8. Kanban Board & Cards 

9. WIP limits 

10. Reporting and Analysis 

11. Kanban Metrics 

12. Little’s Law 

13. Cumulative Flow Diagrams 

14. Queue 

15. Buffers 

16. Definition of a value stream 

17. continuous improvement 



18. Kaizen Culture 

19. Meetings 

20. Useful takeaways for final examination 

 
 
 


