
CERTIFIED LEAN PROJECT MANAGER®–the agile project management certification 

Questions 

60 

Passing score 

65% 

Timeframe 

60 minutes 

Enrollment Validity 

180 days 

Attempts 

Two 

 

This protected Project Management job title can only be awarded by IBQMI®. You will have 
the privilege of using it on your CV for a lifetime. 

All our certifications are internationally recognized by major corporations. 
You may receive PDU credits (PMI) and Scrum Education Units (Scrum Alliance). Learn 
more 

All our certifications are fully online & independent of time or location. 
Enroll for a certification 24/7—with or without having a training. 

 

Summary of the –CERTIFIED LEAN PROJECT MANAGER®– Certification 

This certification builds self-confidence in agile project management combined with lean 
principles. It will prepare you for greater job responsibilities and indicates your willingness 
to invest in professional development. The role of the –CERTIFIED LEAN PROJECT 
MANAGER®– within the organization is the fundamental element of sustaining the progress 
of lean thinking. As a –CERTIFIED LEAN PROJECT MANAGER®–, you are responsible for the 
planning, procurement, and execution of a project in any domain of engineering and 
business. The –CERTIFIED LEAN PROJECT MANAGER®– is a client representative who 
determines and implements solutions to meet the exact needs of the client or stakeholder 
based on the knowledge of the organization represented. 

https://www.ibqmi.org/faq/#certifications/can-i-claim-pdus-at-pmi.org
https://www.ibqmi.org/faq/#certifications/can-i-claim-pdus-at-pmi.org


The exceptional advantages of our certifications: 

• No Hidden Fees! We do not charge membership fees 

• Save $95 USD and get this training material included with this certification. See the 

CERTIFIED LEAN PROJECT MANAGER® training material at Amazon 🔗 

• Our certificates are valid a life long. You do not need to renew your certificate 

• Entry to our competence center as a validated expert. 

• Unlimited downloads of your stored certificate. 

• The IBQMI® certification badge. 

 
Each certificate includes: 

• The name of the qualified expert 

• The protected qualification title of which you are allowed lifelong use: 
IBQMI CERTIFIED LEAN PROJECT MANAGER® and CERTIFIED LEAN PROJECT 
MANAGER® 

• Your unique alphanumeric serial number that verifies the authenticity of your 
certification. 

• The signatures of the Board of Directors 

https://www.amazon.com/Certified-Lean-Project-Manager%C2%AE-official-ebook/dp/B075LS92CH/


 

 
 

What benefits do I have by enrolling in this certification exam? 

You will be able to establish systemic methods for the elimination of waste within projects. 
Additionally, you will gain a solid understanding how to lead teams and use continuous 
improvement to get quality right from the start and manage even big projects with modern 
and lean methods. 
 
Additionally, you ... 

• will be able to execute planning and procurement of a project in any domain of 
engineering and business. 

• provide evidence of your knowledge, experience and ability to successfully manage 
a project 

• may have more career opportunities and advancement and understand the needs 
of the client or stakeholder 



• will have a solid understanding of leading projects and using lean techniques 

• will learn how to unify agile processes by creating a common language within a 
standard framework 

 

Job Outlook chief executives* 
 

2026 

  

8% 

 
 
 
 

 

 

 

2017 Median pay for chief executives in Management* 
 

$183,270 USD 

 
 
*https://www.bls.gov - U.S. Bureau of Labor Statistics 

 
See More benefits 

Syllabus of CERTIFIED LEAN PROJECT MANAGER® 

javascript:void(0)


 



What does the syllabus encompass? 

You will learn the ability to adapt to the various internal procedures of the client and form 
close links with the nominated representatives, which is essential in ensuring that the key 
issues of cost, time, quality and, above all, client satisfaction can be realized. Lean project 
management provides truly lean approaches to project management. You will also learn 
how to prioritize work, manage issues with lean methods, lead teams, and negotiate with 
stakeholders. 

What will be my qualification level after passing the final exam? 

The –CERTIFIED LEAN PROJECT MANAGER®– certification will qualify you to be the first 
point of contact for any issues arising from the heads of various departments in an 
organization. 

The topics of the official training material for this certification are as follows: 

1. Project management from a classical view 

2. Lean definitions, a deep dive 

3. Benefits of Lean Project Management 

4. Advanced Lean Project Management Principles 

5. The Four Values of Lean Project Management 

6. The Twelve Principles of Lean Project Management 

7. Organizational Transition and Evolution 

8. The evolution from waterfall to lean project management 

9. A comparison of defined and empirical models 

10. The role of the project plan 

11. The triangle of constraints in lean project management 

12. Explaining the traditional phases 

13. Explaining lean project management phases 

14. Initiating a Lean Project 

15. Elements of a product vision 

16. Requirements Gathering and User Stories 



17. Planning process and activities in lean project management 

18. Iteration planning activities 

19. Creating the Iteration Backlog 

20. Estimations 

21. Schedules and Buffers in Lean project management 

22. Calculating a project buffer 

23. Iteration planning for complex projects 

24. Getting buy-in from stakeholders 

25. Organizational structure and culture 

26. Lean project management Practices for Initial Adoption 

27. Requirements definition 

28. Deploying lean project management in the organization 

29. Monitoring, Controlling, and Reporting 

30. Monitoring Iteration Progress 

31. Monitoring tools 

32. Monitoring and Reporting Release Progress 

33. Interpreting project release information 

34. Measurement and Improvements 

35. Improving Team Performance 

36. Identify and fix problems 

37. The Agile Team 

38. Managing distributed Agile Teams 

39. Strategies for overcoming challenges 

 


