IBQMI APPROVED KANBAN PROFESSIONAL’-the Kanban certification for agile teams!

Questions 30 Passing score 65% Timeframe 45 minutes Enrollment Validity 180 days
Attempts One

This protected Kanban job title can only be
awarded by IBQMI°. You will have the privilege of using it on your CV for a lifetime.

All our certifications are internationally recognized by major corporations.
You may receive PDU credits (PMI) and Scrum Education Units (Scrum Alliance). Learn
more

All our certifications are fully online & independent of time or location.
Enroll for a certification 24/7—with or without having a training.

Summary of the -IBQMI APPROVED KANBAN PROFESSIONAL - Certification

This team member certification will teach you what kanban is and why it is so powerful for
maintaining the highest level of production without overloading your team or business. As
an -IBQMI APPROVED KANBAN PROFESSIONAL - you will understand how Kanban differs
from other methods, and provides the foundation for applying Kanban principles in your
own organization. You take care that you and your team colleagues have a faster output
and transparency throughout the development cycle. Another major responsibility is to
seek continuous improvement of the current agile process within the agile Kanban team.
You will gain a solid understanding of the Kanban Board and how it is used to visualise the
work-flow.

The exceptional advantages of our certifications:
¢ No Hidden Fees! We do not charge membership fees

e Save $95 USD and get this training material included with this certification. See the
IBQMI APPROVED KANBAN PROFESSIONAL® training material at Amazon &

e Our certificates are valid a life long. You do not need to renew your certificate
e Entryto our competence center as a validated expert.
« Unlimited downloads of your stored certificate.

e The IBQMI® certification badge.

Each certificate includes:


https://www.ibqmi.org/faq/#certifications/can-i-claim-pdus-at-pmi.org
https://www.ibqmi.org/faq/#certifications/can-i-claim-pdus-at-pmi.org
https://www.amazon.com/IBQMI%C2%AE-Approved-Kanban-Professional-official-ebook/dp/B07821TXYM/

¢ The name of the qualified expert

e The protected qualification title of which you are allowed lifelong use:
IBQMI APPROVED KANBAN PROFESSIONAL’

e Your unique alphanumeric serial number that verifies the authenticity of your
certification.

e The signatures of the Board of Directors

This certificate remaing the property of the International Business and Quality Mansgement Instirute 1LLC and shall be returned Emenediately on request

CERTIFICATE

SUCCESSFUL COMPLETION

The Board of Trustees of the International Business and Quality Management Institute LLC has conferred upon

John Doe

this certificate qualifying for

IBQMI APPROVED KANBAN PROFESSIONAL® |

with all of the rights and privileges relating to this patented professional title
on behalf of this internationally recognized and accredited professional certification.

BOMI™ 15 A REGISTERED MEMBER OF THE LS CHAMKERS OF COMMERCE AND ONE OF THE WORLDY S MOST WIDELY RBCOGNTZED FROVIDERS
QF HIGH QUALITY SKILL CERTTHICATION IXSTITDRSSCrIUNE. 1l KTV OSE AR AUCOGNTZED RY MA
AND CENTIFIED PROFESSIGNALS AR APRLYINGJEEIR SKILLSIR MORE THAN 43 COUNTRIES WORLDWID)

e

| Reg.No. 7¢3fch20-9258-11¢6

o >

Verify this certificate at http://validate.ibqmi.org

What benefits do | have by enrolling in this certification exam?

This valuable Kanban certification will help you launch your agile career and will enable you
to demonstrate your skills and knowledge of general Kanban principles. The —-IBQMI
APPROVED KANBAN PROFESSIONAL’- is a very good certification for members of agile
teams, where optimal flow and signaling systems are common. You will learn to work in an
agile team under the guidance of a Certified Kanban Coach’”. With this certification, you
can work as a professional in agile teams who decide to apply Kanban as their primary



https://www.ibqmi.org/certifications/certified-kanban-coach

method.

Additionally, you will learn how to:
e better adapt to a changing business environment;
e demonstrate to employers your level of professionalism in Kanban;
e improve agility with asymmetrical commitment and cadence;
¢ manage and evolve Kanban over time;

¢ apply Kanban in manufacturing industries and the service sector

A

Job Outlook Web developers*

2026

15% (Much faster than average)

e

Median pay for Web developers in this sector*

$67,990 USD

*https://www.bls.gov - U.S. Bureau of Labor Statistics



See More benefits

Syllabus of IBQMI APPROVED KANBAN PROFESSIONAL®
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What does the syllabus encompass?

You will learn how to apply Kanban in manufacturing industries and the service sector. This
certification is right for employees and professionals working in agile teams. If you want to
learn how to improve agility with asymmetrical commitment and cadence, this is your
Kanban 101. You will have an idea of how to manage and evolve Kanban over time. The —
IBQMI APPROVED KANBAN PROFESSIONAL - will learn to work under the guidance of

the Certified Kanban Coach’.

What will be my qualification level after passing the final exam?

With this certification, you can work as a professional in agile teams who decide to apply
Kanban as their primary method.

The topics of the official training material for this certification are as follows:
1. Kanban 101
2. Origin and history
3. The four principles of Kanban
4. Implementing Kanban
5. Pushvs. Pull systems
6. Kanban Board vs. card walls
7. Kanban Cards
8. WIP limits
9. Tracking work
10. Cycle Time
11.Lead Time
12. Total Work in Process (WIP)
13. Visualisation
14. Cumulative Flow Diagrams
15. Continuous improvement

16. Kaizen Culture


https://www.ibqmi.org/certifications/certified-kanban-coach




