
IBQMI LEAN ENTERPRISE ARCHITECT™ - the new certification training course 

IBQMI LEAN ENTERPRISE ARCHITECT™ 

• Certified expertise and renowned leadership skillsThe IBQMI LEAN ENTERPRISE 
ARCHITECT™ is a practitioner of enterprise architecture and responsible for strategic 
management discipline that operates within organizations. 

• Get the official training material as an eBook includedSave $95 USD and get the 
official training material included in your training. Our training book can also be 
bought separately at Amazon.com without booking our training. 

• The only certification for lean enterprise architectsThe final exam will lead to the 
protected professional title IBQMI LEAN ENTERPRISE ARCHITECT™, which is 
internationally recognized by major corporations and can only be awarded through 
IBQMI®. 

 

Syllabus of IBQMI LEAN ENTERPRISE ARCHITECT™ 

 

 
What does the syllabus encompass? 

You will learn the creation and maintenance of business capability models and solution 
and portfolio roadmaps that reflect business direction and indicate rationalization 
opportunities. You will be able to analyze enterprise business strategies and market trends 
to determine their potential impacts on the business and information architecture. After 
training, you have proven your ability to create and maintain a process and repository for 
the documentation and storage of business and information architecture artifacts, 
including conceptual and logical architectures. You understand how to build relationships 
across business and IT to gather intelligence and bring insight on the wider picture. 

What will be my qualification level after passing the final exam? 

After passing the final exam, you will have proven skill for systems thinking - the ability to 
see how parts interact with the whole (big picture thinking). You will have the business 
knowledge for which the enterprise architecture is being developed and have a 
comprehensive knowledge of hardware, software, and applications, as well as a deep 
knowledge of IT governance and operations. 

The topics of the official training material for this certification are as follows: 



1. The Concept of Enterprise Architecture 

2. Define Your Operating Model 

3. Stages of Enterprise Maturity 

4. The Leadership Agenda 

5. Key Success Factors 

6. As-Is-To-Be 

7. Transistion Stages 

8. Management Support Tools 

9. Governance 

10. Security and Privacy Chapter 

11. Enterprise Architecture Components 

12. Analysis and Documentation Frameworks 

 

13. Enterprise Architecture Artifacts and Components 

14. The Implementation Methodology Chapter Overview 

15. Value and Risks of Enterprise Architecture 

16. Developing an Enterprise Architecture 

17. Using an Enterprise Architecture 

18. Enterprise Architecture Management Plans 

19. The Role of Investment Planning 

20. Enterprise Architecture Repository 

21. Future Trends in Enterprise Architecture 

Summary of the IBQMI LEAN ENTERPRISE ARCHITECT™ Certification 



 

Each certificate includes: 
- The name of the qualified expert 
- The protected qualification title of which you are allowed lifelong use 
- A certification number that verifies the authenticity for your employer 
- The signatures of the Board of Directors 
 
The exceptional advantages of our certifications: 
- No Hidden Fees! We do not charge membership fees 
- You will be listed as a validated expert in our competence center 
- Our certificates are valid a life long 
- Free training material included with all certifications 
- You do not need to renew your certificate 
 

 

PDU credits - www.pmi.org 
You may receive PDU credits by enrolling to an IBQMI® certification course. You have to 
apply for your own credits through the PMI CCRS (Continuous Certification Requirement 



System). The Project Management Institute® provides an online PDU reporting site, click 
here to be taken to the site. 
Please select "activities offered by third-party vendors". IBQMI® is not a REP training 
provider. After you log into the PMI.org website in the Report PDUs subsection choose 
“Course or Training” as your PDU Category. 
 
For more information about how to Submit PDUs for Courses & Training, visit 
https://www.pmi.org 

 

Scrum Education Units (SEUs) - www.scrumalliance.org 
You may receive SEUs by enrolling to an IBQMI® certification course. An SEU® is a credit 
earned by a Scrum professional for having completed an educational training or learning 
opportunity that meets a defined set of learning objectives. 
 
You can find all details about Scrum Education Units at the Scrum Alliance website, as well 
as instructions for registering and tracking your SEUs. 

What is the scope and responsibility of this job title? 

IBQMI LEAN ENTERPRISE ARCHITECT™s work with stakeholders, both leadership and 
subject matter experts, to build a holistic view of the organization's strategy, processes, 
information, and information technology assets. The role of the enterprise architect is to 
take this knowledge and ensure that the business and IT components are in alignment. 
The IBQMI LEAN ENTERPRISE ARCHITECT™ links the business mission, strategy, and 
processes of an organization to its IT strategy and documents this using multiple 
architectural models or views that show how the current and future needs of an 
organization will be met in an efficient, sustainable, agile, and adaptable manner. The 
architect is responsible for the promotion of shared infrastructure and applications to 
reduce costs and improve information flow to ensure that projects do not duplicate 
functionality or diverge from each other and from business and IT strategies. 

What is included in this certification? 

Our included training material will prepare you for the final exam that will lead to the 
protected title IBQMI LEAN ENTERPRISE ARCHITECT™ if passed. The official training 
material as an eBook is included in this certification (you save $95 USD), which is all you 
need to pass the certification exam. You can also buy the official training material at 
Amazon.com separately without booking the training. The course includes learning how to 
explain complex technical issues in a way that non-technical people may understand. You 

https://ccrs.pmi.org/
https://ccrs.pmi.org/
https://www.pmi.org/help/ccrs_user/Content/CCRS/Cert/submit_pdu_claim_Courses_Training.htm
https://www.scrumalliance.org/get-certified/scrum-education-units


will learn project and program management along with organizational, customer service, 
time management, and prioritization skills. 

After passing the final exam, you will get the senior job title 

IBQMI LEAN ENTERPRISE ARCHITECT™ 

which will offer you a high position in organizations. This protected job title can only be 
awarded by IBQMI®, which is the only institute authorized to certify you as IBQMI LEAN 
ENTERPRISE ARCHITECT™. 
 
 

Why should I enroll in this certification? 

This absolute senior position as an IBQMI LEAN ENTERPRISE ARCHITECT™ is waiting for 
you! This certification builds self-confidence in augment architecture guiding principles. 
Reflect your achievement, and improve your skills and knowledge. Become a certified 
expert in enterprise business strategies and market trends to determine their potential 
impacts on the business and information architecture. 
According to Indeed.com and Monster.com, the average salary of an enterprise architect 
with lean experience is about $183,000 USD. 

 

FAQ (Frequently asked questions) 

Got Questions? We’ve Got Answers! 
IBQMI® offers an array of Frequently Asked Questions and Answers in response to inquiries 
on our certifications and programs affecting the assessments. Bookmark this page for 
future reference and watch for updates. If you do not find an answer, feel free to use 
the web form to contact IBQMI®. 

 

1. Prerequisites and level of training 

2. Are there prerequisites? 
3. No, the IBQMI LEAN ENTERPRISE ARCHITECT™ training course 

includes all training material needed to pass the test. The price 
includes the material, the exam, and lifelong public listing in our 
competence center. 

4. How long is the training course? 

https://www.ibqmi.org/contact


5. The IBQMI LEAN ENTERPRISE ARCHITECT™ certification is self-paced. 
The time to complete and pass the test will vary with every individual. 
It may take several days or weeks of study before you feel comfortable 
to take the final test. You may take the final exam as soon as you're 
ready. You have 180 days from the date of purchase to complete the 
course. 

6. How in-depth is the training? 
7. The IBQMI LEAN ENTERPRISE ARCHITECT™ is an absolute senior 

position and requires professional experience. This professional 
development course was designed to teach someone the creation and 
maintenance of business capability models and solution and portfolio 
roadmaps that reflect business direction and indicate rationalization 
opportunities. You have to to analyze enterprise business strategies 
and market trends to determine their potential impacts on the 
business and information architecture. 

8. How do I learn more about enterprise architecture and 
prepare for the IBQMI LEAN ENTERPRISE ARCHITECT™ 
assessment? 

9. The IBQMI® IBQMI LEAN ENTERPRISE ARCHITECT™ training material is the 
first place to start learning about enterprise architecture and an important 
resource for studying to pass the various assessments available for purchase 
at www.ibqmi.org. However, reading the training material alone is not enough 
for someone to pass the assessment. Questions often ask test-takers to 
interpret information and apply it to challenging situations, so knowledge 
gained from personal experience and other sources is typically needed. The 
IBQMI LEAN ENTERPRISE ARCHITECT™ training material is freely available to 
all students who enroll in the training. This book is also available for non-
students at Amazon.com for $95 USD. You should familiarize yourself with the 
terms and concepts found in the training material. 

10. Do I need to purchase books or other training 
material? 



11. No, all training material is included in your purchase. Our training material 
provides the coursework to study and pass the test. Sometimes we may 
recommend a book so that you can further study a subject, but they are not 
required. 

 

2. About the final test 

Is the IBQMI LEAN ENTERPRISE ARCHITECT™ test difficult? 

As a IBQMI LEAN ENTERPRISE ARCHITECT™ you have to know enterprise business 
strategies and market trends. You need a deep understanding of business strategies and 
multiple architectural models. This test is timed, so you will not have much opportunity to 
look up answers to questions. It is very essential that you study and understand enterprise 
architecture prior to taking the test, otherwise you will not pass! 

How many questions does the IBQMI LEAN ENTERPRISE ARCHITECT™ test have? 

The final test of IBQMI LEAN ENTERPRISE ARCHITECT™ has 100 questions. 

What is the passing grade, and how much time do I have? 

The final test of the IBQMI LEAN ENTERPRISE ARCHITECT™ has a passing grade of 65%. You 
will have a timeframe of 120 minutes, so you will not be able to look up answers to 
questions while taking the test. 

What are the next steps after I pass the test? 

When you have passed the test, your certificate will be created immediately for download. 
The certificate will be registered automatically in our competence center, and you will have 
the privilege of using the title IBQMI LEAN ENTERPRISE ARCHITECT™ in your CV for a 
lifetime. 

Can I see the answers to the questions after completing my test? 

No, it is not possible to provide answers for the tests of our certifications. The answers to 
the questions are not displayed. This policy maintains the secrecy of our question bank. 

What is the structure of the IBQMI LEAN ENTERPRISE ARCHITECT™ test? 

All exam questions are multiple choice questions with one or more correct answers and 
true/false. We do not penalize wrong answers. All questions carry equal weight in scoring. 
You can go back and answer unanswered questions. At the end of the assessment, we 



provide feedback on how well you scored on overall, so you can better prepare your studies 
for next time. We encourage you to navigate to and review the training material on our 
website. You may then further improve your skills that need strengthening. 

What happens if I don't pass my certification test on the first try? 

If you do not pass the exam, you can take a second attempt free of charge. 

 

3. Details and important information 

 
I am convinced and want to get certified now. Which steps do I have to take to become a 
IBQMI LEAN ENTERPRISE ARCHITECT™? 

The first step is to register and create an account. This is free of charge. After you create an 
account, you should login and start the enrollment. You will be asked for the payment. After 
the payment process is done, you will be redirected to your activated enrollment. You now 
have six months to study the training materials. You can start the test whenever you feel 
ready. If you are an experienced enterprise architect, you should be able to pass the test by 
just skimming over the training material. If you are new to enterprise architecture or feel you 
could use some additional training, we recommend reviewing the training material first 
before taking the test. 

What does the price includes? 

• The final examination 

• Free training material (Amazon price is $99 USD) 

• Unlimited downloads of your stored certificate 

• Lifelong registration as an expert in our competence center 

• Automated validation of your achievement for your employer 

What does the certificate include? 

The IBQMI LEAN ENTERPRISE ARCHITECT™ certificate includes: 

• Your name as a qualified expert 

• The protected qualification title of which you are allowed lifelong use 

• A certification number that verifies the authenticity for your employer 



• The signatures of the Board of Directors 

Can I get the IBQMI LEAN ENTERPRISE ARCHITECT™ through another company? 

No, the International Business and Quality Management Institute holds the trademark for 
this professional training and is the only company worldwide that is authorized to certify 
you as a IBQMI LEAN ENTERPRISE ARCHITECT™. 

 


