
Kanbanstudy Certified Trainer 

How to Become a Kanbanstudy™ Certified Trainer (KCT)? 

Kanban training for various certification exams (including KPC, KMC, KPOC, and KSDOC) 
should ideally be conducted in classrooms or through virtual instructor-led sessions. Every 
Kanbanstudy™ faculty member must be an expert in the specific Kanbanstudy™ 
certification they are teaching and thoroughly familiar with the concepts in the KBOK™ 
Guide. It is also essential for faculty members to be effective teachers, possess strong soft 
skills to handle various classroom situations, and consistently deliver high-quality training. 

Process for Becoming an Accredited Kanbanstudy Certified Trainer (KCT): 

1. Trainers must have at least two years of relevant work experience and be willing to 
share their insights and practical knowledge in the classes they teach. 

2. They must successfully pass any two Kanbanstudy™ certification exams (from KPC, 
KMC, KPOC, and KSDOC), including the certification course they wish to teach. 

3. Trainers should be familiar with the training resources available on the VMEdu®A.T.P. 
site, including study guides, handbooks, and recordings of past training sessions. 
Kanbanstudy™ will provide substantial training materials, which A.T.P.s and trainers 
can customize for their classes. These resources will focus on Kanban concepts 
rather than exam preparation. Additionally, A.T.P.s or trainers may need to develop 
supplementary content as needed. 

4. All trainers must be associated with a VMEdu®A.T.P. 

Once trainers meet these requirements, they must apply to Kanbanstudy™ to become 
accredited trainers, specifying the details of the A.T.P. they are affiliated with. Upon 
approval, they will be certified as "Kanbanstudy Certified Trainer (KCT)" and awarded an 
accreditation certificate, making them eligible to train students for Kanbanstudy™ 
certifications. Trainers should conduct training only for the A.T.P.s with whom they are 
associated. 

To ensure a high-quality learning experience, trainers must consistently receive positive 
student feedback. Kanbanstudy™ will regularly collect feedback from students attending 
classes conducted by VMEdu®A.T.P.s. 

Trainers receiving unfavorable feedback must improve their course delivery, or their 
accreditation as a KCT may be revoked. Kanbanstudy™ reserves the right to terminate any 
KCT's accreditation due to poor feedback or other reasons. 

 



Kanban Professional with AI Certified (KPC) 

Overview 

The Kanban Professional with AI Certified (KPC) course is designed for professionals 
seeking in-depth knowledge of Kanban principles, roles, artifacts, and processes. This 
certification equips individuals with practical skills to implement and manage Kanban 
systems effectively, ensuring smooth workflow, enhanced collaboration, and continuous 
delivery. 

 
**The pass rate for the KPC examination indicates the percentage of candidates who 
attempted all the questions and passed on their first attempt. 

Exam Format 

• Multiple choice 

• 75 questions per exam 

• No negative marks for wrong answers 

• 90 minutes 

• Unproctored online exam. 

• Current pass rate: 97% 

Audience Profile 

This certification is highly recommended for those interested in understanding the 
fundamentals of Kanban and how it can be effectively applied to improve workflow 
efficiency and collaboration. 

Prerequisites 

There is no formal prerequisite for this certification. However, it is preferable to complete 
the Kanban Manager with AI Certified (KMC) or Kanban Product Owner with AI Certified 
(KPOC) certification before applying for the Kanban with Scrum, DevOps, and OKRs 
certification. It is also highly recommended to attend a KSDOC classroom training provided 
by a Kanbanstudy™ approved Authorized Training Partner (A.T.P.). 

 

 

 



Kanban Manager with AI Certified (KMC) 

Overview 

The Kanban Manager with AI Certified (KMC) course is designed for professionals seeking 
to master the implementation of Kanban at an organizational level. This certification equips 
individuals with the expertise to lead Kanban teams, optimize workflow efficiency, leverage 
Kanban metrics, and align Kanban with strategic business objectives, such as OKRs  
** The pass rate for the KMC examination indicates the percentage of candidates who 
attempted all the questions and passed on their first attempt. 

Exam Format 

• Multiple choice 

• 100 questions per exam 

• No negative marks for wrong answers 

• 120 minutes 

• Unproctored online exam. 

• Current pass rate: 95% 

Audience Profile 

Anyone looking to lead and manage Kanban teams by mastering Kanban Principles, Roles, 
Metrics, Cadences, Lean Kanban, and Aligning Kanban with business objectives like OKRs. 

Prerequisites 

There is no formal prerequisite for this certification. However, it is preferable to complete 
the Kanban Manager with AI Certified (KMC) or Kanban Product Owner with AI Certified 
(KPOC) certification before applying for the Kanban with Scrum, DevOps, and OKRs 
certification. It is also highly recommended to attend a KSDOC classroom training provided 
by a Kanbanstudy™ approved Authorized Training Partner (A.T.P.) Authorized Training Partner 
(A.T.P.). 

 

 

 

 



Kanban Product Owner with AI Certified (KPOC) 

Overview 

The Kanban Product Owner with AI Certified (KPOC) course is designed for Product Owners 
and other professionals seeking to understand how to manage and optimize the flow of 
work using Kanban in Agile environments. This certification provides a comprehensive 
understanding of Kanban principles, roles, artifacts, cadences, and processes, enabling 
individuals to effectively align product strategy with Kanban practices and enhance team 
collaboration and workflow efficiency. 

**The pass rate for the KPOC examination indicates the percentage of candidates who 
attempted all the questions and passed on their first attempt. 

Exam Format 

• Multiple choice 

• 100 questions per exam 

• No negative marks for wrong answers 

• 120 minutes 

• Unproctored online exam. 

• Current pass rate: 94% 

Audience Profile 

Anyone looking to enhance their ability to manage product development using Kanban, 
scale Kanban practices across teams, and integrate Kanban with Scrum for improved 
delivery outcomes. 

Prerequisites 

There is no formal prerequisite for this certification. However, it is preferable to complete 
the Kanban Manager with AI Certified (KMC) or Kanban Product Owner with AI Certified 
(KPOC) certification before applying for the Kanban with Scrum, DevOps, and OKRs 
certification. It is also highly recommended to attend a KSDOC classroom training provided 
by a Kanbanstudy™ approved Authorized Training Partner (A.T.P.). 

 

 

 



Kanban with Scrum, DevOps, and OKR Certified (KSDOC) 

Overview 

The Kanban with Scrum, DevOps, and OKRs Certified (KSDOC) course is designed for 
professionals looking to integrate Kanban with Scrum, DevOps, and OKRs to optimize 
workflow, delivery, and alignment with organizational objectives. This course provides a 
comprehensive understanding of how Kanban enhances product development in a hybrid 
Agile environment, enabling continuous delivery, improvement, and strategic alignment 
through OKRs. 

 
**The pass rate for the KSDOC examination indicates the percentage of candidates who 
attempted all the questions and passed on their first attempt. 

Exam Format 

• Multiple choice 

• 120 questions per exam 

• No negative marks for wrong answers 

• 150 minutes 

• Unproctored online exam. 

• Current pass rate: 90% 

Audience Profile 

This certification is ideal for professionals responsible for managing product development 
and aligning team efforts with strategic objectives. It is especially valuable for those 
seeking to optimize workflows by combining Kanban with Scrum and DevOps practices 
while ensuring business goal alignment through OKRs. 

Prerequisites 

There is no formal prerequisite for this certification. However, it is preferable to complete 
the Kanban Manager with AI Certified (KMC) or Kanban Product Owner with AI Certified 
(KPOC) certification before applying for the Kanban with Scrum, DevOps, and OKRs 
certification. It is also highly recommended to attend a KSDOC classroom training provided 
by a Kanbanstudy™ approved Authorized Training Partner (A.T.P.). 

 


