
OTHM Level 7 Diploma in Strategic Coaching and Mentoring 

Qualification Number: 610/7224/2 

The OTHM Level 7 Diploma in Strategic Coaching and Mentoring is designed for 
professionals working in organisations or private practice who want to develop advanced 
knowledge and practical skills in coaching, mentoring, leadership, organisational 
culture and strategic development. 

Key highlights: 

•        Develop advanced coaching and mentoring knowledge and practice  

•        Apply coaching and mentoring strategically within organisations  

•    Support individual, team and organisational development  

•     Build resilience and help people navigate organisational change  

•    Understand organisational culture and behaviour  

•       Develop research skills relevant to coaching and mentoring  

•       Strengthen personal and professional development through reflection  

Qualification structure: 
6 mandatory units • 120 credits • 1,200 Total Qualification Time (TQT) • 600 Guided 
Learning Hours (GLH) 

Mandatory units: 

1. Theories and Concepts of Coaching and Mentoring within Organisational Culture  

2. Strategic Impact of Coaching and Mentoring for Organisations  

3. Implement Organisational Coaching and Mentoring Frameworks  

4. Navigating Change: Strategies for Teams and Individual Resilience  

5. Coaching, Mentoring and Managing Organisational Culture and Behaviour  

6. Research Methods for Coaching and Mentoring  

Duration & delivery: 
Typically 12 months full-time, with flexible part-time and distance-learning options 
through online learning. 



Progression: 
The Level 7 Diploma is positioned at RQF Level 7, the same qualification level as master's-
level study. The 120-credit diploma can support progression to a 60-credit master's 
dissertation/top-up route, subject to university admission and progression requirements. 

Who is it for? 

✔ Coaches and mentors 

✔ HR and learning & development professionals 

✔ Managers and organisational leaders 

✔ Consultants and practitioners 

✔ Professionals leading organisational coaching and mentoring programmes 

Take your coaching and mentoring career to the next level — develop the strategic 
capability to create meaningful transformation in people, teams and organisations. 

 


